
Diversity and Inclusion
The Value Proposition for D&I at VMI

Alumni Engagement Conference

July 22-24, 2021

1



2



10



3



4



5



6



7



8



9



11



12



13



14



15



16



17



18



19



20



21



Breakout Small Group Discussion

Description: Break into small groups to use  the Continuum of Inclusive and Equitable Organizational 
Development to discuss/determine where VMI is on an Institutional level to in regard to DE&I.

Purpose: As group members discuss their individual opinions  as to what stage  VMI  and WHY it will provide 
different points of view that will hopefully lead to a group consensus. In order for the Institute to move forward 
in this journey we  have to be have a mutual understanding of which stage of the process we are currently in 
and  our future goals related to DE&I.

BREAKOUT!
• Please break into groups of 6-8 individuals

• Go around the group and each member should provide  there opinion as which stage  of the continuum they 
believe VMI is in and a few reasons why.

• Once you have gone around the group then as a group further discuss the opinions you have heard and work 
as a group to come to consensus   on which stage VMI is in.

• Once the group has agreed one person should use the link to the survey provided to submit the groups 
information 22



All Sessions Individual Institutional Survey 
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Final Thoughts

Analysis Discussion Progress
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